
Self Reflection

How to train your middle managers?

How would you approach training the middle
management of your company in new modes
of cooperation? Can you afford to bring them
away from their responsibilities for face-to-face
training?

If you had to prioritise one aspect, would it be
the technical aspects of the new software, the
processes it serves, or the goals it aims at?

What part of training would the managers be
able to complete on their own, and for which
aspect is a group a more powerful
environment?

How can you embed this in a culture of lifelong
learning and continuing professional
development?
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