Before we dive into the Unit, think of the following:

How good are you at the following skills of the

future from 0 to 10, where O is the lowest and 10

is the highest result?

How did you develop these skills?

Do you measure these skills of your employees?

o If yes, how good your team members are

regarding these skills and what is the skill gap
that needs to be covered?

We hope that after this Unit you will be inspired to
make certain steps toward developing the problem
solving skills in your team, and especially the
creativity, originality, and initiative!

Problem solving skills:

analytical thinking and innovation
complex problem solving

critical thinking and analysis
creativity, originality, and initiative
ideation

Self-management:

® Active learning & learning strategies
® Resilience, stress tolerance and flexibility

Working with people:
® Leadership and social influence

‘E Technologies use:

e Technology use, monitoring and control
e Technology design and programming
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